CRASTER COMMUNITY TRUST

[bookmark: _GoBack]AGENDA MARCH 24TH 2011  7PM
Apologies R.Robson.
	1
	Minutes of last meeting
	
	7.00

	2
	Treasures report
	JR
	7.05

	3
	Another letter from Mr Docherty
	
	7.15

	4
	Vote on making a formal approach to 3 architects.  We need another 2 names put forward.
	
	7.20

	5
	Awaiting reply from leader to attend April meeting. Anyone else we could invite to speed things along?
	
	7.25

	6
	Report on Ceilidh.
	RG
	7.30

	7
1.
2.
3.
	Village Hall
Roof repair update.
Grass cutting arranged.
Report on roof repairs.
	JS/BK
	7.35

	8
	Report from Solar panel visit. Costs etc.
	JR
	7.40

	9
	Update on Quiz sheet/fundraiser
	JR
	7.55

	10
	Thanks to the RNLI for the boiler.
	
	8.05

	11
	Update on the insurance. 
Can we make a calendar for all important renewals and appointments?
	JR
	8.10

	13
	Land Registry update. Vote to update or not?
Advice from charity commission and land registry.
	RR
	8.15

	14
	Tickets for April 6th performance. Only 50 tickets.
	RR
	8.25

	15
	AOB
	
	8.30

	
	CLOSE OF MEETING
	
	



